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Panel Discussion and Conclusion

Chair: Chao Yung-mau 4§ A 75

Presented by:

Chiou Chang-tay F § ?F

Report on Session B1: Positive & Effective Check

Chiang Min-hsiu /TF* i3

Report on Session B2: Constructively Conflict

Chao Yung-mau #f X ¥

Report on Session B3: Problem-oriented Communication
Cho Po-yuan ¥ i@k

Report on Session A4: Best Practice in Your Local Council & B4:
Cross-region Cooperation

Chao Yung-mau (4} A& 75):

Thank you. Since we did not set up the simultaneous interpretation for the panel
sessions on the 3™ floor, it wasn’t as convenient as the venue in this hall. We have 4
different sessions in this afternoon, and now we will take this opportunity to share
with you the conclusions of our discussions. The first panel discussion is about

Positive and Effective Check. Let’s welcome the first report, Professor Chiou.
Chiou Chang-tay (% & ?F):

We want to share with you some of the result of our discussion. How do we carry
positive and effective check? First of all, we need the right mindset. We need to have
valid evidence and we need to be topic interest oriented. And councilors should have
an assistant on the government’s payroll as well. Also, we need to clean up our
political culture. We need to get rid of some of the existing cooperative structures
between the business and politicians. We need to focus more on serving our citizens.
We need to remain professional. We also need to educate our citizens on what'’s the
professional conduct of councilors. In Taipei, | think we have this allowance for the

councilors to give such as a red envelop. But that’s not a good idea.

In Taiwan we have the ideological differences. The two political parties sometimes do
not look at the subject matter. They simply object everything the other party
proposes. We need to focus on the monitoring the social network. A lot of young
people are now more interested in politics through social network and online media,
like weChat and Line. More and more, young people are now more interested in

public issues. Especially in Taipei, our citizens are monitoring the city councils



through social network. In Taiwan, we also have all these political critics and political

pundits, and sometimes they influence the views of the public.

Sometimes we face the difficulties and we need to accept these difficulties. We need
to deal with these difficulties. If we never stop something illegal and this action will
have negative influence. Thank you.

Chao Yung-mau (4} A& 75):

Thank you Professor Chiou. He’s shared the ideas of positive and effective check.
Next, we will have Professor Chiang Ming Shu from National Chengchi University
School of Social Sciences.

Chiang Min-hsiu (/=P 13 ):

Thank you, Chairperson. Good afternoon. Our topic is constructive conflict. In our
session, we have a lot experts and scholars and politicians. We have different

opinions, but we eventually reach some consensus.

First, in political field, it's important to distribute benefits, but how do we have
cooperate with each other? Sometimes we have difference in opinions. We also have
conflict in interest, but we should still learn to work together to maximize our
benefits. One of the discussants in our session took Magistrate Cho as an example
when he was the magistrate of Changhua County. During Cho’s term, he had the
conflict with the Speaker of the Council. But based on the scholar’s studies,
Magistrate Cho’s budgets was the lowest cut ever in Changhua County. In another
case, there were a lot of interest in common between the next magistrate and the
council. Theoretically speaking, there won’t be any cuts in the budget, but the

council cut 23 percent of the social welfare budget.

Second, | want to talk about the tool of solving conflicts. From the above-mentioned
example, we understand that if we are able to utilize tools to solve conflicts, we’ll be
able to achieve constructive conflicts, and we’ll be able to reach a better balance, for
example, exchange of power or ambiguous knowledge. Some things we can share,
yet some things are not meant to be clearly communicated. Basically, it is all about
power and economy exchange. There are different means to solve the conflicts. We
need to learn the cause behind these conflicts. And all the stake holders need to look
into the reason for all the conflicts and how we can solve the conflicts in the short

term, mid- term and long term period.

For example, in Taiwan there are many committees. Some people would say

committees are not effective or efficient. However, | have to say that committees can



be a good platform on which we can resolve conflicts.

In addition, we have the mediation mechanism. in Taiwan, we have a liaison officer
that liaises between the city government and the city council. Often times, it’s up to
the liaison officer to negotiate the conflicts between the city government and the
city council. Communication is just a beginning. One of the discussants mentioned
mayors play very important roles, and the advisors to the mayor also play important
roles. If the advisors or the top-level staffs of the mayor get enough power delegated
from the mayor, then these aids or top level staffs can negotiate with the city council
on behalf of the mayor. Then the process can go more smoothly.

Third, we need to have transparent processes. Some people quoted Churchill: Laws
are like sausages, it is better not to see them being made.

It’s debatable how transparent a process you want, especially the legislation process.
We talked about the game theory, and analyzed the roles of different players in the
game. Are you fighting a crusade or you have different agenda? You have to think
about your stop loss points in the negotiation of the game. One of the scholars
mentioned that constructive conflicts can be sources of innovation. Constructive

conflicts can get people thinking outside of the box.

Of course, we talked about the political responsibility or accountability. To conclude,
we need to hold political leaders accountable. Sometimes, leaders choose to
confront conflicts, or they try to circumvent councilors who do not share their
opinions. Sometimes, mayors go over councilors to appeal to the masses that can be
one example of populism. Democracy is not the best means, but it’'s one of the
better ways of running a society. That is the conclusion from our session. Thank you

very much.
Chao Yung-mau (4} X 7¥):

Thank you very much Professor Chiang. Next, it’s up to me to report back to you on

our discussion on the topic Problem Oriented Communication.

Many of you here are local councilors. Point one, you know your constituencies, and
you solve the problems of your citizens. You solve problems for them.
Communication is very important for local councilors. Councilors need to understand
people’s needs and make sure those needs are met. Sometimes, councilors need to
provide critical feedback to the city government. These are all different ways of

communication.

Regarding the relationship between the council and the city government, we talked



about how that relationship can be enhanced, and how the city council better
oversee the activities of the city government. Some people also mention that some

people resort to protests to make their voices heard.

These days, we have the participatory budgeting. We also have participatory decision
making. These are all different forms of communication. We can have focus groups,
and we can have qualified interviews. What really matters is to listen to the voices of

people and have them reflected in our policies and implementations.

Point number two, how do we clearly make available the information that occurs
during the communication? We need to make that information available to the
masses, so that people who want to look at the data or information can get their
hands on data and see how the government is doing, or they can see the
performance of specific councilor. Everything needs to leave a trail, through that we
can shorten the information gap between the government and the public. Of course,
we need to check the different questions. We need to retain all the relevant
information.

Point number three, we of course value the communication between the city council
and the city government. At the same time, we also, as city councilors, face the
pressure from our constituents. So, we need to reflect those opinions. Of course, you
need to serve your constituencies. However, as a city councilor, you not only have to
serve your own constituencies, you also have to think about the big picture. And how
do you communicate that with your constituency? How do you strike a balance
between the greater good and the smaller goods? Sometimes, this is not an issue
that can be solves between the executive arm of the government and the legislative
arm of the government. Sometimes, this is where NGOs come in. As Session Bl’s
discussion (Positive and Effective Check), when you bring NGOs in, you can avoid a
problem where councilors are only answering to their constituencies. These are all

different ways to maintain open, effective communication.

Point number four, we need to think about the values we believe in when we
communicate. For example, the values of fairness as well as distribution of the
resources. These values need to be implemented in the communication process. We
need to think about fairness, and we need to think about equitable distribution of
resources. We also need think about developments. How we can strike a balance
between economic development and social justice. These are all different factors
that we need to take into consideration. Most importantly, when we communicate
and when we have policy debates, we need to have evidence based. That is very

important. Everything needs to be grounded. You need to persuade the other party



based on the facts. Thus, it’s important to have relevant communication tools.

Point number 5, sometimes communication can be across generations. Some policies
are not communicated directly to the public. Instead, some polices are
communicated through school children. School children then in turn inform their
parents or grandparents. This is very interesting. Sometimes people do not listen to
politicians, but they would rather listen to their children or grandchildren. So we can
also, through school’s education, change people’s thinking. In Southern Taiwan, we
have a county called Pingtung (& 4 ). The residents used to catch migratory birds and
eat them, but now residents there no longer catch those migratory birds. They now
protect them. School children made the change. So, sometimes communication can

be done through the younger generation.

Last, we need to have public and transparent information. We need to provide
checks through different ways. The city government has the power to make budgets,
and in some municipalities, the mayor is a very powerful figure in their party. So, city
councilors in those situations may not be able to challenge the mayor directly. That’s
reason you need to leverage public opinion so that you can really reflect the opinions
of the people. We need to utilize a variety of ways. The foregoing points are the
conclusions covered in our sessions. Finally, we would like to invite former Magistrate
of Changhua County, Mr. Cho Po-yuan, to report the conclusion from Session B4.

Please.
Cho Po-yuan (5 @k):

Thank you Professor Chao. Thank you President Lin. Dear participants. In our session
we talked about two issues. The first session is the best practices of local councils,
and the second issue is cross-region cooperation. In our sessions, we have
representatives from different countries and their remarks are very valuable and
insightful. Please allow me to take this opportunity to summarize some of the

valuable feedback for all of you.

First, best practices of local councils. Our Mongolian representative mentioned
something very interesting related to the relationship between the central
government and local government. In Ulaanbaatar, they have a population of 1.6
million whereas the total population in Mongolia is 3 million. The relationship
between the Ulaanbaatar and Mongolia’s national government is a very interesting

one.

We heard from Speaker Law of Malaysia. He talked about the multi-ethnic,

multi-religion background of this diversity society in Malaysia. In their rules of



engagement in the Penang Legislative Assembly, there is a rule that stipulates
councilors cannot have incendiary remarks in the council. If councilors violate this law,
they are penalized based on the decision of a committee. | think this is a unique

situation in Malaysia.

In South Korea, there’s also something interesting. The South Korean representative,
Mr. Kim, mentioned that they want to empower and enhance the capacity of the
councilors. So they have three approaches: one is to enhance their professional
abilities, and two is to enhance the power of the councils. The third one is to have
great communication channels with the citizens. These are great Korean experiences

that we can learn from.

Our representative from Tuvalu said they have a rather unique experience, because
Tuvalu officially became independent in 1978. They have a different racial
background with the other islands in the same area. It wasn’t until 1999 that they
adopted their own laws, rather than the autonomous law of the British Empire or the
United Kingdom. In 1999, they adopted a new law that empowers the leaders of the
different clans or the different families. They have adopted the democratic system.

For all the citizens age 18 or above, they can vote on the different bills.

Our friend from Sri Lanka stressed the idea of decentralization and that the central
governments should empower the local government’s autonomy. That’s what our
friend from Sri Lanka believes that the central government with the decentralization

can avoid corruption.

The Philippine representative mentioned they have the third pillar-jurisdiction. So
when there’s conflict between the mayor and the legislative body, the judicial power

can intervene and resolve the issue.

From Japan, we have a councilor from Fukuoka. He mentioned that they value
international exchange with neighboring countries, as well as the United States. And
he mentioned that the National Palace Museum has loan some artifacts to the
Kyushu Museum. Also, in Fukuoka, they value the Asia Pacific Youth Conference. They
value these exchange opportunities and they invite young people from other
countries to stay in Japan for two weeks. He stressed local interaction between cities
and local councils. He considered harmony among local councils will bring harmony
in the world. He also mentioned that even though Japan is now amending its
constitution, but from the perspective of the local councils, it does not mean that

Japan is going to make war. Again, Japan vows to keep peace.

From our scholars and experts, Professor Wang Chen-shiuen (2 #& #¥), served in a



local government before, mentioned that it’s important to forge consensus. Professor
Chen Li-kanz (F#& == k) mentioned that we need an open government, and we need
to encourage transparency of government meeting, official agenda, and engage the
citizens. Professor Chen Mu-min (F& 3z %) talked about the influences of social media

on local councils.

How will local government’s autonomy be affected by proposing budget proposals to
the central government? We have fellow councilors, Huang Ying-chih (§ & %) from
Chia-yi County (& % £%) and Li-Keng Kuei-fong (/& ¥ 42 =) from Taipei City,
discussing on whether the conflict among councilors will affect the efficiency of the
government. Councilor Li-Keng Kuei-fong (/& 2% 2% ) also mentioned some of her
experiences on the issues like environmental recycling and education cultural

preservation.

The second topic we talked about is cross-region cooperation. Kanagawa Prefecture
(p &4 2 ' B%)Councilor Kenichi Kojima (-] & # - ) mentioned the Kanagawa
Prefecture is the second largest prefecture in Japan, and they have 9 million people
living there, and they welcome everyone to visit them. They have 350 companies
investing in China and 62 companies in Taiwan and so on. And through these

enterprises, they are able to carry out interregional cooperation and interaction.

The Philippine colleague mentioned that we need to visit each other more, and it
should a bottom up direction of diplomatic relationship, and we should strengthen

our secretariat.

The representative from Sri Lanka mentioned that we have more than 200 councilors

coming to our meeting today, and it’s a great opportunity for us to exchange.

Tuvalu representative mentioned that the central government is far away from the
people. Local council is at the forefront of serving the people and should be given

more attention.

Speaker Law from Malaysia said the cross-region cooperation should be
multi-dimensional. We shouldn’t just focus on the local councils, we should also
involve different sectors such as the business sector, commercial, education, and

culture.

Chairman Lin mentioned the cross-region cooperation should expend to invite

entrepreneurs, businessmen and the industry.

Professor Wang (% #=#*) mentioned interregional cooperation of NGO’s. He shared

with us some of the overseas achievements of the Luzhu Medical Association (§



¢ ). Professor Chiu Rong-jeo (% % %) mentioned that all sectors should get together
and form a delegation. Hopefully, eventually we can build the ACF platform further.
Professor Chen Li-kanz (& * kY]) mentioned the incinerator and landfill, and
hopefully we can carry out small-scale cross-regional cooperation to achieve the goal
of regional sharing and solve local issues. Professor Chen Mu-min (Ff $z %)
mentioned UCLG and CityNet, all of which only involve the city governments and
officials, but it does not involve city councilors. He suggested we expand the scope of
Asia Council Forum to not only involve the different sectors, but also engage young

people, so that the young people can utilize this collaborative platform.

Go forward; we have Councilor Kao Min-lin. She mentioned the cross-region
cooperation carried out by Kaohsiung government. Before she was elected as city
councilor, she was a secretary in the city government. That’s why she has lots of
experiences in this area. We have Councilor Huang Ying-chih from Chiayi County. He

addressed the issues of cross-region cooperation and local governance.

These are some of the ideas that we shared in our panel discussion, as well as some

of the unique experiences from different countries.
Chao Yung-mau (4} X 7¥):

Thank you Magistrate Cho. Thank you for your report and conclusion. Thank you for
four moderators from four panels and your hard work. This marks the end of our
round table discussion. Now, | am going to hand the microphone over to President

Lin Chin-chang to close our forum. Thank you for your participation.

Please welcome the President of the Asian Councils Forum, Lin Chin-chang, to deliver

the closing remarks.
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Closing Ceremony
Chair: TCF President Lin Chin-chang

Lin Chin-chang (+§ %)

Dear representatives, councilors, ladies and gentlemen, professors, scholars, and
distinguished guests, thank you for your participation the 2nd Asian Councils Forum.
The forum is coming to an end. From early this morning, we invited former Minister
of Interiors, Lee Hong Yuan, to give us the keynote speech. A lot of the guests told
me that it was a very excited presentation.

With Professor Chao moderating our panel this morning, we have all the
representatives share with us their unique experiences. In the afternoon, we have
different panels because we could only be at one session at a time. But we have
wonderful moderators sharing with us the conclusions of their discussion. Even
though we could not be there, but we could still learn the different opinions and
ideas. So once again, let’s give a loud round of applause to our 4 moderators. Thank

you for your hard work.

We have wonderful and exciting discussions in four panels. Many people share with
me that, “Chairman Lin, this is a great event. We enjoyed the great contents of the
forum.” You can have my word that you won’t miss any panel discussion whether or
not you are here today. We are going to publish the meeting report online in English
and Chinese. If you visit our website now, you can see the Forum meeting reports of
2014 and 2015. In the near future, you will see the meeting report of today on our
website. All the people from all around the world could see what took place today.

This morning, President Matsuda has mentioned that the third Asian Councils Forum
will be held in May 27-29, 2018 in Tokyo.? He’s officially sent us his invitations. Let’s
once again thank Japan for being the host next year, and we will see you next year.
Now, | announce the closing of the 2" Asian Council Forum. Thank you for your

participation.

> Due to a schedule conflict problem, the Japan Local Councilors Alliance (JLCA) announces that the
date for the 3™ Asian Councils Forum (ACF) has been changed from May 27-28 to August 19-21, 2018.
The meeting place (Tokyo) remains the same.



